Running head: LEADERSHIP AND THE USE OF POWER 	1
LEADERSHIP AND THE USE OF POWER 		2





Leadership and the Use of Power
Student’s Name
Institution of Affiliations


Leadership and the Use of Power
Leadership often comes with power due to additional liberties in making choices that impact the whole group. According to Schein & Schein (2018), effective leadership requires the ability to step down into the shoes of one’s subordinates. This allows the leader to connect and relate to their subordinates, thereby cultivating a genuine incentive to care for them (Schein & Schein, 2018). Similarly, Yan (2016) acknowledges the importance of routine interactions between leaders and their subordinates in generating a genuine connection. This connection forms the basis for using power to uplift one’s subordinates. In this sense, power is shared, which allows all members of a group to feel cared for. The use of power to uplift the powerless as opposed, and to advancing the leader’s selfish objectives, therefore, determines the quality of one’s leadership (Yan, 2016).
When I was appointed to a leadership position at one point in my life, I thought that I would earn the most respect if I isolated myself from my subordinates and deliberately avoided interacting with them so that they knew little about me. I was convinced that doing this would allow me to portray only certain desirable aspects about me to my subordinates, which would create their admiration towards me. At that time, I felt that earning my respect this way would allow me to impact the lives of my subordinates by acting as a role model that they would aspire to emulate. This led me into some of the most distressful moments in my life. By avoiding interacting with my subordinates, I somehow began to view myself as slightly superior to them, which convinced me that my decisions were superior too. I slowly began disregarding their suggestions because I perceived any criticism as an attempt to tarnish my reputation and diminish my respect. I also ended up in situations where I had to force them to do various activities without noticing that they were uncomfortable.
When I eventually stepped down and started interacting with my peers again, I was made to see my mistakes and how I had adopted the wrong mindset about power. I learned that power should not be used as a tool to gather admiration, but as a means of impacting those without power through deliberately thinking about their welfare. I also learned that effective leadership requires one to open up to their subordinates and interact with them. In a sense, this enables the leader to share the power with their subordinates and ultimately ensure that no one is seen as inferior in the group.
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